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Equality, Inclusion
and Diversity Services

This hands-on workshop is aiming to show how to implement and mainstream diversity and
equality strategies and policies and make them part of the day-to-day work. Working along a
project management cycle (inception, delivery, evaluation and monitoring) tools and checklists
are presented and tested.

This workshop is for HR professionals, Diversity/ Equality experts, trainers and all people in
organisations and companies that are responsible for diversity and equality.

You can bring along your examples, projects, products, activities as basis for the practical parts
of the workshop.

Presentations and checklists will be made available. Workshop will be held in German.

= 1 September 2015]9.00 - 17.00 h

= British Council Deutschland
Alexanderplatz 1
10178 Berlin

= 150,00 EUR (included are: drinks, light lunch, workshop materials and Certificate)
= Payment details will be given after registration

= Kathrin Tietze is Project Manager at the British Council. Amongst other things she is working
on implementing British Council diversity and equality strategies in Germany and across
Europe.

= She develops training offers and speaks regularly at national and international conferences.

* Registration via http://goo.gl/forms/mK8neunGFi until 24 August 2015 (places are limited).

= Eva Rhiemeier, Project-coordinator
Email: eva.rhiemeier@britishcouncil.de, Telephone: 030-311099-24
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Welcome and Introduction

Importance of a strategic approach to Diversity Management
o Definitions
o Why Diversity Management?
Project Management Cycle 1 - Planning
o Equality Screening and Impact Assessment
o Check list to implement in projects and product development

Lunch

Project Management Cycle 2 — Delivery
o Check list for event management

Project management Cycle 3 — Monitoring and Evaluation
o Equality Monitoring
o Diversity Assessment Framework

Summary

End



